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           Certain industries have had significant changes in the way they complete the distribution chain. A good example is the book industry. Initially, books were only distributed in physical shelves in book stores and book shops. However, this method of distribution has changed over time and the books industry has evolved tremendously to adopt the e- commerce mode of distribution. 
         	Previously, publishers could wait long for the mega launch of books by the authors and other significant persons. After the launch and several autobiographies on the cover pages of the books, the publishers would invite book sellers and distributors to purchase the copies from them. The distributors would then sell the books wholesalers who would sell them to the retailers (Rushton, Croucher & Baker, 2014). This chain was long, expensive and tiring. Also, the products could not reach all potential customers as not all book stores would stock the book. Also, if a book was to be used overseas, it could be very difficult for it to reach the international market unless the author took an expensive world tour to sell the book. According to Lu, Shi and Huang (2018), before the buyer got the book, it had incurred too many costs and therefore the price could be very high. The high prices would bar many interested customers from buying the book.
Due to all the challenges described above, there has been change in the way the chain of distribution of book is competed. The business operates in a cheaper and effective way. The author, after creating the book and the publisher doing their job, most authors contract e-commerce platforms like Amazon and Good reads among others. They supply the e-book versions of their works that has all copy rights for sale. Selling the books online reduced the chain of distribution such that it was only between the buyer and the seller and maybe the contracted e-commerce company. This action has greatly helped reduce the prices for the books while increasing accessibility of the product by the customers. E- Commerce has facilitated the ease at which the buyers purchase and receive their products as it has been made prompt and immediate (Kumar, Keller & Lemon, 2016). At the online platform, the customer has a drop box to review, comment and rate the product so that the producer is able to get the feedback of their product, unlike before.
 The drastic change in the distribution channels in the books industry has been brought about by the customer behavior and demands as evidenced above. The need by the customers to have greater access to the product led to the producers devising ways in which they can avail the books as soon as they are needed.  Also, the need by the producers to cut production costs by limiting the length of the distribution chain brought about the need to opt of e-commerce distribution plan.  According to Rushton, Croucher and Baker (2014), technological advancement in terms of ICT has also facilitated the use of web distribution in the books industry. There has also been a demand by the customers to have paperless books, a factor that has led to the extensive online sale of e-books.  However, the main reason as to why the industry took a drastic turn is the availability and efficiency of Information Technology and computer networking that greatly necessitated the industry to adjust accordingly. 
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